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ALBERTA INFRASTRUCTURE

PROPERTY MANAGEMENT

PREQUALIFICATION SUBMISSIONS are invited from Property Management firms who are interested in prequalifying to bid on:

[Contract Title]

Total Property Management Services

Work involves the total management of the property consisting of approximately              [    ] square meters of buildings and [    ] square meters of grounds.

A mandatory site tour for Property Management firms is scheduled for [ a.m./p.m.] on [    date     , 20  ], at the [location     ], Alberta. 

Prequalification Documents must be obtained at the following address prior to the mandatory site tour.
Prequalification submissions must be received on the forms provided, by      p.m. the     day of           , 20   at the Office of the:

Facilities Manager

Property Management

Alberta Infrastructure
[address                                         ]

[city         ], Alberta, [      ]

Telephone: [  ] [   ] [   -    ]

Fax [ ] [    -    ]

OR

Tender Administrator
Alberta Infrastructure
Main Floor, 6950 - 113 Street

Edmonton, Alberta, T6H 5V7

Telephone: (780) 427‑3962

Fax: (780) 422‑9686

OR
Tender Administrator

Alberta Infrastructure
Room 802, 8th Floor, John J. Bowlen Building

620 ‑ 7th Ave. S. W.

Calgary, Alberta, T2P 0Y8

Telephone:  (403) 297‑7717

Fax: (403) 297‑2103

1.0
Introduction

.1
Firms are invited to submit a Prequalification Information and Management Plan (Plan) for the provision of Total Property Management (TPM) services in accordance with the terms, specifications and conditions set out in the Contract Documents. The purpose for collecting this information is to satisfy the Minister of the Firm’s ability to perform the Work of the Contract through an evaluation of the Firm’s Plan.

2.0
DEFINITIONS

.1
"Minister" means the Minister of Infrastructure or an authorized representative, and shall be the contact for all communications regarding the Contract.

.2
"Property Manager" means the Firm or an authorized representative who shall be the contact for all communications, and be responsible for the management of the Contract.

.3
"Firm" means a business whether it is a limited company, partnership or sole proprietorship that is registered as required by the Alberta Business Corporations Act.

.4
"Mandatory" means a requirement that must be met in order for the Plan to receive consideration.

3.0
Intent

.1
The intent of this prequalification is to identify Firms eligible to bid for the provision of TPM services for the following:


[Contract Title ]


Total Property Management Services
.2
The Minister intends to invite only those firms which are successfully prequalified, to bid on this Contract.

4.0
Prequalification DOCUMENTS

.1
Prequalification documents consist of the following:

.1
Advertisement.

.2
Instructions for Prequalification.

.3
Confirmation of Mandatory Site Tour Attendance.

.4
Prequalification Information and Management Plan.

.5
Building Portfolio Sheet.

.6
Addenda, (if applicable).

2 Bid and Contract documents are provided to enable Firms to familiarize themselves with the complexity and Work of the Contract. 

5.0
PROCEDURES and Schedule

.1
Schedule of key dates:

Edit note: Include exact location of meeting i.e. Room # 101 [building name, address and location]

1.
[Date and time] Mandatory Site Tour, [building address and location].
2.
[Date and time] Prequalification Closing

3.
[Date] Notification of Contractors eligibility to bid

4.
[Date and time] Bid closing date 

5.
[Date] Submission of Mobilization Plan 

6.
[Date] Contract award 

7.
[Date] Contract commencement  


The above dates are subject to change at the Minister’s discretion.

.2
Prequalification documentation will be available after the date of the advertisement and up to the time of the mandatory site tour.

.3
Mandatory Site Tour:

.1
The Minister's Representative will sign the Confirmation of Mandatory Site Tour Attendance form enclosed, for all parties attending the site tour, at its conclusion. 

.2
Include as part of the Prequalification submission, the validated Confirmation of Mandatory Site Tour Attendance form.  Firms who do not include the form with their Plan will not be prequalified.

.3
Following the site tour, the Minister's representative will be available to answer questions or provide information which may be required.

.4
Building plans, specifications, existing contracts and existing leases for the Property as may be applicable, will be available for review at the site tour.  Additional time required to review the documents may be arranged at the site tour.

.4
Plan Submissions:

.1
Plan submissions will be received on the form provided, before 2:01:00 p.m. Alberta time, on the [       ]day of [                       , 20     ] by:

Facilities Manager

Property Management

Alberta Infrastructure
[address                                         ]

[city         ], Alberta, [      ]

Telephone: [  ] [   ] [   -    ]

Fax [ ] [    -    ]

OR


Office of the Tender Administrator


Alberta Infrastructure

Main Floor, 6950 - 113 Street


Edmonton, Alberta, T6H 5V7


Telephone: (780) 427‑3962


Fax: (780) 422‑9686

OR


Office of the Tender Administrator


Alberta Infrastructure

Room 802, 8th Floor, John J. Bowlen Building


620 ‑ 7th Ave. S. W.


Calgary, Alberta, T2P 0Y8


Telephone:  (403) 297‑7717


Fax: (403) 297‑2103

.2
Facsimile Plan submissions will be accepted. The Firm assumes all responsibility or liability for the faxed submission which, if for any reason, is delayed, illegible, unclear, and incomplete or otherwise improperly received.

.5
Interview:

.1
The Minister may interview the Property Manager prior to prequalifying. The purpose of an interview is to clarify any aspects of the submission.  Firms will be notified of the time and location for the interview.

.6
Notification:

.1
A letter of Notice of Prequalification will be sent to Firms advising of their eligibility to bid the Contract.

6.0
Confidentiality and Security of Information

.1
The Firm, the Firm’s employees and subcontractors shall:

.1
keep strictly confidential all information concerning the Minister and third parties or any of the business or activities of the Minister and third parties acquired as a result of participation in this Plan.

.2
only use, copy or disclose such information as necessary for the purpose of submitting their Plan or upon written authorization of the Minister.

.3
acknowledge all documents submitted to the Minister are subject to the protection and disclosure provisions of the Freedom of Information and Protection of Privacy Act (FOIP). While this act allows persons a right of access to records in the Minister’s custody or control,  it also prohibits the Minister from disclosing the Firm’s personal or business information where such disclosure would be harmful to the Firm’s business interests or would be an unreasonable invasion of personal privacy as defined in sections 15 and 16 of the Act. Firms are encouraged to identify what portions of their submissions are confidential, and what harm could reasonably be expected from its disclosure.

.4
acknowledge that the Minister is subject to FOIP as amended, revised, or substituted from time to time and shall abide by the requirements of FOIP in so far as applicable to its operations and the information the Firm has access to, collects, or uses, as a consequence of carrying out its obligations under the Plan or any subsequent Agreement.

.5
maintain security standards, including control of access to data and other information, consistent with the highest standards of business practice in the industry.

7.0
Incurred Costs

1.
The Minister shall not be liable for any costs of preparation or presentation of the Plan.

2.
The Plan and accompanying documentation submitted by the Firms are the property of the Minister and will not be returned.

8.0
BASIS OF PREQUALIFICATION

.1
Screening:

.1
Upon receipt of the Firm’s Plan, an evaluation team will screen each Plan to ensure the Firm’s compliance with the mandatory requirements of this Prequalification. Failure to provide these requirements will result in rejection of the Firm. Mandatory requirements are as follows:
.1
Confirmation of Mandatory Site Tour Attendance.

.2
Business Information 2.0.1.

.3
Workers Compensation Board (WCB) Coverage 4.0.1 – proof of account in good standing.

.4
Financial Information 5.0.3 – indication of acceptable performance guarantee security.

.5
Management Plan 8.0

.2
Evaluation Criteria:



.1
Plans which successfully meet the Mandatory Requirements will be further evaluated based on the following categories and scored in accordance with the Minister’s evaluation criteria.


	Business Information:

Financial Information:

Credit References:

Building Portfolio:

Personnel and Organization:

Service and Delivery:

Finance and Administration:

Quality Assurance:


Overview:

	3%

3%

2%

13%

27%

11%

10%

30%

1%

	
	100%


.3
A Plan submission from a Firm who has abandoned, surrendered, prematurely terminated, or received written notification of a contract termination from the Minister for a Property Management Service contract within the previous 12 months from closing date of this prequalification, will be declared invalid and will be rejected

.4
False or misleading information shall be grounds for rejection.

.5
The Minister reserves the right to accept or reject any or all Plan submissions.

9.0
INQUIRIES

.1
Direct all inquiries regarding this prequalification process to:

[                          ], Facilities Manager

Property Management

Alberta Infrastructure
[          ], Alberta, [      ]

Telephone:  [   ] [   -    ]

Fax [ ] [    -    ]

e-mail:  [     ]


End


