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PREAMBLE

This MASH version of the Small Projects Master Specification (SPMS/MASH) assumes that the owner is an entity within the so‑called 'MASH' sector (municipalities, academic entities, school boards, hospitals, and the like) rather than the Crown, as represented by the Minister of Alberta Infrastructure.  It also assumes that the work is not a "public work" as defined by the Public Works Act (Alberta).

Like the standard version of the SPMS, the SPMS/MASH is intended to be used for minor construction, renovation, tenant improvements, and maintenance work, which meets the criteria described on page 3.  It is primarily intended for capital upgrading work, in connection with the department's Supported Infrastructure Projects program, but is also suitable for small projects carried out by other entities in the MASH sector.

CRITERIA FOR USE OF SPMS/MASH

The SPMS/MASH is intended to be used to prepare the specifications and related administrative correspondence for minor construction, renovation, and maintenance work which meets the following criteria:

-
The work involves both the supply of materials or equipment and the labour for its installation (e.g. paving, landscaping, re-roofing, re-painting, re-carpeting, etc.).

-
The contract will be entered into by an entity within the MASH sector and will be subject to the Builders' Lien Act (Alberta).

-
The work is a "small project".  A small project is defined as one which will be performed under a contract which is relatively:

-
small in scope,

-
short in duration,

-
technically uncomplicated,

-
normal, in terms of contracting arrangement, 

-
simple to manage and administer, and

-
low in cost, i.e. contract price of less than $100,000.

The SPMS/MASH is not intended to be used for the following:

-
Construction, renovation and maintenance work which does not meet the "small project" definition or if the documentation required is other than "minimal".  Consider use of Alberta Infrastructure, Supported Infrastructure Master Specification for such contracts.

cont'd.

CRITERIA FOR USE OF SPMS/MASH (cont'd.)

-
Maintenance work involving primarily a "service" only (e.g. landscape maintenance, elevator maintenance, window cleaning, etc.).  The Alberta Infrastructure Property Management Services Master Specification may be used as a guide for such contracts.

-
Maintenance work involving primarily a "service" only (e.g. landscape maintenance, elevator maintenance, window cleaning, etc.).  The Alberta Infrastructure Property Management Services Master Specification may be used as a guide for such contracts.

-
Contracts for the supply only of goods, with installation by others.  The Alberta Infrastructure Procurement Master Specification may be used as a guide for such contracts.

-
The work is a "public work" as defined by the Public Works Act (Alberta) and will be performed under a contract with the Crown, as represented by the Minister of Alberta Infrastructure. The standard version of the Alberta Infrastructure Small Projects Master Specification should be used for such contracts.

-
Contracts based on a "cost plus" arrangement.  Custom prepared specifications should be used for such contracts.

-
Subcontract tenders (where work is tendered by the Owner but the contract is between a Prime Contractor and a Subcontractor).  The Alberta Infrastructure Subcontract Tender Master Specification may be used as a guide for this purpose.

-
Contracts involving special or unusual bidding or contractual arrangements (e.g. design-build, construction management, various hybrids such as a supply and install contract with a multi-year maintenance services component, etc.)

-
Contracts which are part of a project involving multiple contracts, and where coordination among contracts is necessary.

CONTRACT PRICE GUIDELINES

The SPMS/MASH is primarily, but not exclusively, intended for "small projects" having a contract price of less than $100,000.  It may be suitable for some small projects having a higher contract price, provided its suitability for such projects is very carefully considered.

For example, if the work is relatively simple and involves only a single trade (e.g. re-roofing, asphalt paving, etc.) the SPMS/MASH may be suitable for projects over $100,000.  Conversely, it may not be suitable for a highly complex project under $100,000 (e.g. a renovation of an occupied facility involving unknown existing conditions, multiple trades, severe restrictions on contractor's use of premises, and stringent sequencing and scheduling requirements).

Judgment must always be used in determining the suitability of the SPMS/MASH, particularly if the contract price is over $100,000.  Contact Alberta Infrastructure for guidance if in doubt about the suitability of the SPMS/MASH for a given project.

INVITATIONAL VS. PUBLIC BID SOLICITATION

The SPMS/MASH assumes that for most "small projects", bids will normally be solicited by the invitational method (based on Alberta Infrastructure policy of invitational tendering when estimated contract cost is under $100,000).  However, use of the SPMS/MASH is not precluded on a publicly advertised project, provided that requirements that would normally be specified in a Letter of Invitation to Bid only (e.g. time and place of bid closing) are included in the Public Advertisement and a copy of the Public Advertisement is included in the Bid Documents.

BID SECURITY AND CONTRACT SECURITY

The SPMS/MASH assumes that bid security, performance security, and security for payment of claims will normally not be required for "small projects" (based on Alberta Infrastructure policy of requiring security when estimated contract cost is $100,000 or greater).  However, if necessary, these requirements can be added.  Use appropriate Sections from the Supported Infrastructure Master Specification (SIMS) for this purpose.

ALTERNATIVES AND ALTERNATIVE PRICES

The SPMS/MASH assumes that alternatives and requests for alternative prices will normally not be specified on "small projects".  However, if necessary, these requirements can be added.  Consider use of Section 00 43 23 - Alternative Prices and Section 01 23 02 - Alternatives, from the Alberta Infrastructure Supported Infrastructure Master Specification, for this purpose.  Note that Section 00 21 14 of the SPMS/MASH contains an article which states that if alternatives are requested, bid prices will be evaluated solely on the base bid price.  This means that alternative prices cannot be taken into account in determining the lowest valid bid.

SPECIFYING DIVISION 01 - GENERAL REQUIREMENTS
Refer to Section 01 00 15 - General Requirements for guidance on specifying general requirements.
SPECIFYING DIVISIONS 02 - 48 TECHNICAL REQUIREMENTS
The SPMS/MASH does not contain any Divisions 02 ‑ 48 technical Sections.  Where the nature and complexity of the requirements that need to be specified warrants, prepare appropriate broadscope or mediumscope Div. 02 - 48 work Sections.  Where individual work Sections are not warranted, specify technical requirements in Section 01 19 80 ‑ Schedule of Work, in lieu of individual Div. 02 ‑ 48 Sections.  Do not overspecify technical requirements for small projects!
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