Project Update
Peter Lougheed Centre, Calgary
(Vascular Surgery and Women'’s Health Renovations)

Overview

The 2017-2021 Capital Plan allocates $19 million over the next two years to complete
renovations at the Peter Lougheed Centre (Vascular Surgery and Women’s Health
renovations).

These projects will deliver a patient-centred care model to improve access and
quality of care to meet current Alberta Health Services care standards.

The project will also facilitate the transfer of and improvements to services provided
by the impacted pediatrics and hemodialysis departments.

The redevelopment encompasses the consolidation, renovation and expansion of
services to the existing Vascular Surgery and Women’s Health programs.

Redeveloped Acute Care Services

Vascular Surgery: Ambulatory care Women’s Health: Postpartum
Vascular Surgery: Inpatient/ step Women’s Health: Neonatal intensive
down unit care

Vascular Surgery: Surgical suite Impacted Department: Hemodialysis
Women’s Health: Triage / Labour and Impacted Department: Pediatrics
Delivery

Women’s Health: Antepartum



Construction Update
e The redevelopment consists of three phases:
o Phase 1 - Redevelopment of impacted departments
(completed April 2014);
o Phase 2 - Vascular Surgery and Hybrid Operating Rooms
(completed September 2015); and
o Phase 3 - The Women’s Health Unit on level 3 is currently under construction.

o The Neonatal Intensive Care Unit was completed and turned over to
Alberta Heath Services in February 24, 2017 and is operational.

o New Labour and Delivery Unit — Have commenced headwall and
fixture installation. Mechanical and electrical rough-ins at the new
triage spaces are in progress.

o Public and service elevator lobbies work is nearing completion.

Next Steps and Upcoming Activities

e Construction activity continues on the Phase 3 Women’s Health Unit. Construction is
expected to be completed and turned over to Alberta Health Services in late 2017.

e Complete mechanical and electrical work.

e Continue construction in the Labour and Delivery Unit.
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